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ABSTRACT

The disproportionate growth between the transportation fleet and the infrastructure causes congestion,
pollution, inconvenience and poor service. However, the high growth in transportation fleets managed by the
private sector more than those managed by the government is not effective, on the other hand the government
does not have enough funds to provide adequate public transportation facilities, so the concept of Allocation
Cheap Sourcing is needed which is a collaboration between fleets managed by the private sector and the
government. The method used in this study is Evidence based policy . The results of the study show that the
effectiveness of collaboration can be in the form of partnerships and new forms of organization (NFO).
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INTRODUCTION

The competitive advantage proposed by Poter's is
a strategy that emphasizes two things, first cost
leadership and second product differentiation [1] Cost
leadership is put forward Focus on minimize costs,
cheap sources and modern technology [2] . Facts show
that logistics costs in Indonesia are more expensive than
ASEAN countries, Indonesia is 23.2% while ASEAN is
4% - 5%. This is due to the absence of goods being
transported back at the time of transportation to the
starting point. Changing means of transportation, there
is no one goal yet. The Indonesian Chamber of
Commerce (KADIN) emphasized that there must be an
alternative to the problem of expensive logistics
transportation [3]
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Cost Leadership  Strategy, explores how
organizations can effectively leverage these
frameworks to optimize costs, improve operational
efficiency, and secure a dominant position in the market
[4]. Study [5] concluded that cost leadership strategies
have a very strong, positive and significant relationship
with sustainability measures. This is done through an
assessment of the Cost Leadership and Differentiation
strategy in relation to planning, accumulation and use
of resources, and the formation of core competencies
(or internal dynamics).

Cost leadership facilitates the sustainability of
business operations. Unprecedented changes in
business operations such as supply, demand, and
transportation performance. Transportation systems and
operations must adapt to accommodate and facilitate
these changes [6]. The transportation sector plays a
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crucial role in improving access to opportunities and
influencing individual economic and social outcomes.
It also contributes to sustainable development around
the world and is an important global actor in the 2030
Agenda for Sustainable Development [7]. Vehicle
allocation is the main challenge for sustainable
transportation. The Vehicle Allocation Problem (VAP)
consists of repositioning empty vehicles in a set of
terminals at a specific planning period to maximize the
profits generated from serving the demand for freight
transportation between a pair of terminals [8]. Some of
the problems faced in logistics at Indonesia among
others, infrastructure transportation which is inadequate
in some areas, complicated bureaucracy in the process
of shipping goods and services, as well as technological
limitations in data and information processing. The
problems of transportation management and business in
Indonesia are high costs, lack of transportation
equipment provided by the government, poor
infrastructure and lack of coordination between
institutions. Based on these problems, Cheap resource
allocation (Allocation Cheap Sourcing) is a very urgent
need. This research is important because it determines
the sustainability of the transportation business
managed by the private sector and the smooth running
of public transportation and the efficiency of the
government in the field of transportation management.

METHOD

The method used in this study is Evidence based
policy . The time required for policy research is
relatively short and addresses public attention at any
given moment. The data collected in the research can be
in the form of primary and secondary data. The data
used in policy analysis is in the form of numbers or
words (narratives or descriptions of a condition). The
results of the data analysis will be able to assist policy
analysts in making conclusions about a problem and in
providing recommendations to solve policy problems.

RESULTS AND DISCUSSION

PELNI operates 26 passenger ships which serves
1,058 sections and stops at 71 ports. Meanwhile, in
2022, the number of ships carrying out activities in
Indonesian waters reached 10.534, and as many as
9,458 of them are foreign ships. Based on a report by
the Ministry of Transportation (Kemenhub), the number
of ocean fleets in Indonesia is as many as 72.313 units
in 2021 [9]. For land transportation owned by the
government, Perum Damri has a total fleet of 2,000
units, with 200 units being electric buses while the total
bus fleet in Indonesia is as much as 30,780 units, 420
aircraft but Garuda Indonesia group only has 202
Aircraft Fleet [10].
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Data shows that the comparison between
transportation fleets managed by the Government and
the private sector is much more owned and managed by
the private sector. The large number of fleets has an
impact on congestion, is ineffective and causes air
pollution [11]. Congestion [12] Socioeconomic losses
and fuel waste [13]. Results [14] to reduce congestion
and air pollution by means of an optimal speed of
31km/h. However, this will cause delays in the
community reaching the goal. Restrictions on vehicle
fleets are almost impossible to do because they are
related to freedom of business by the private sector and
will interfere with investment Affects low-income
households [15].

Transportation operated by the private sector has
suffered losses both on routes within the city and
outside the city. Bantul intra-provincial intercity
transportation routes (AKDP) and rural transportation
(Angkudes) are starting to be empty of passengers.
Public bus companies have suffered extraordinary
losses, many bus fleets are not operating due to the
absence of passengers [16] Almost the same condition
is also experienced by the government-managed fleet.
Batu City Terminal is Empty of Passengers, Angkot
Reduces 50 Units, DAMRI Closes [17]. The reason
passengers do not want to use public transportation,
both managed by the government and SWSTA, is
because: longer travel time, congestion and juggling,
uncontrolled schedule, limited operating time and more
expensive [18].

Collaboration  between transportation fleets
managed by the government and the private sector is
important. Collaboration has a transformative effect
with a relatively lower initial productivity rate and a
maintenance effect with a relatively higher initial
productivity [19]. Collaboration, it's about how we
work together, and the tools we use to do it [20]. The
benefits of collaboration to reduce work overload and
prioritization will be even more challenging [21] A
collaborative workplace is created when one
encourages broad alignment of strategic objectives and
the other encourages local community-led interactivity
to operationalize those goals [22]

The unbalanced and uneven number of fleets
throughout Indonesia requires co-abortion, with the aim
of equitable distribution of public services [23] .
Collaboration model in partnership [24] Contingency
[25]. New forms of organizing (NFO) such as
communities are increasingly relevant as new
collaboration partners for organizations [26]. A
partnership molaboration model or a new form of
organization may be the right one because collaboration
between the government and the private sector has been
difficult to do until now.
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Table 1. Collaboration Model

Remarks Partnership NFO
Fleet status Privately owned Shared ownership
Labor status Private SOEs
Vehicle Privately insured Jointly covered
maintenance
Management Determined by the Combined
government
Liability for Privately insured Jointly covered
fleet accident
risk
Routing Government Government
Revenue 70 % swsta, 30 % 30% private, 30%
sharing government, 40%
government -
maintenance

Partnership collaboration model or The new form
of organization (NFO) in terms of determining routes is
in the government, the goal is to equalize transportation
services throughout Indonesia. The route that applies in
this collaboration still applies to the route determination
model that is currently underway, but if there is an area
that urgently needs a transportation fleet, the status of
tuslah (urgent) can be used. The collaboration model
used is the Allocation Cheap Sourcing system, which
allocates resources (vehicles, fleets, tools) that are
available, abundant and easy to drop to areas that are
still lacking or in need. The concept of Allocation
Cheap Sourcing (figure 1) is a collaboration of theories
Competitive Advantage with Business Operation [27]

Competitive Advantage
(Porter. 1985)
\ [ \ \ |

[Pmductleferenuation } [ Vehicle allocation } Dispatch H Bilting H Boaking

Business Operation

(QH0.2000)

Cost Leadership
Witfred.t 212017

Cheap Sourcing

Allocation

Modem Technology
- Alocation Cheap

Sourcing

Fig. 1. Concept of the Allocation Cheap Sourcing model

The working pattern of the Allocation Cheap
Sourcing system is a shuttle. Vehicles, fleets or means
of transportation from the starting point carry
goods/people to the destination and return by carrying
goods/people without having to wait, the difference
with what is already running today is that the vehicle,
fleet or means of transportation at the time of return is
never empty because the goods or people have been
prepared in advance by the partnership or NFO. The
operational process of the Allocation Cheap Sourcing
system in figure 2
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Fig. 2. Operational process of the Allocation Cheap
Sourcing system

Table 2. Advantages of the Allocation Cheap Sourcing
system

Private Government
Fleet status Full operational No need to buy
Labor status Work around the Can win power
clock

Vehicle
maintenance

Lightweight as there
is certainty for
maintenance costs

Privately insured

Management It's easier because Lighter assisted by
there are already the private sector
passengers/consumers
Liability for The risk of accidents Jointly covered
fleet accident can be minimized
risk because of good
management
Routing Government Government
Revenue Profit sharing is The government can

sharing : invest in other things,
certain the distribution is
according to the risk,
there are not too
many vehicles
CONCLUSION

After The growth of vehicles from year to year is
getting higher and not accompanied by infrastructure
construction will cause high levels of congestion,
pollution and no comfort. On the other hand, the
number of fleets that are not proportional between those
managed by the private sector and the government
causes many problems that arise. The fleet that is large
by the private sector is not optimally used because of
poor service and the government fleet that is slightly
less able to serve the entire community who want to use
public transportation. So, the System Allocation Cheap
Sourcing is the right time to use it with collaboration
between fleets managed by the private sector and the
government. Models that can be used with partnership
patterns or with new forms of organization (NFO)
models. The purpose of collaboration between the
private sector and the government is to equitably
distribute public transportation services that are
comfortable, safe and reduce congestion levels.
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